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Proposed variations to details of ECF Funded Research Projects 
 
 
Purpose 
 
 This paper aims to seek Members’ endorsement on the proposed 
variations of project details for the on-going research projects funded by the 
Environment and Conservation Fund (ECF) as set out in paragraph 3. 
 
Background  
 
2. As a condition of project approval, the amount to be reimbursed for 
an individual budget subhead of a project should not exceed the approved limit for 
that subhead.  In case the actual expenditure for an individual budget subhead 
exceeds the relevant limit, the Secretariat can have the discretion to reimburse the 
actual expenditure for that subhead, provided that (i) the actual expenditure only 
exceeds the approved budget subhead limit by less than 20%; and (ii) the overall 
approved budget for the project will not be exceeded consequentially.  Any other 
changes to the project must be referred back to the Research Projects Vetting 
Subcommittee for deliberation.  Such changes may include :- 
 

(a) revision to the objectives and/or content;  
(b) change of the team leader/principal investigator (PI);  
(c) transfer of a project to another organization;  
(d) deferral of progress/completion reports/statement of accounts 

submission date.    
 
 
Proposal  
 
3. The Principal Investigators of the Projects 7/2005, 10/2005 and 
16/2003 proposed variations to their project details as follows:   
 
Project No. Project Title Proposed Variation Remarks 

7/2005 Study upon the Vegetation 
Effects and Potential 
Economic Habitat 
Management Benefits of 
Introducing Asian Water 
Buffalo Bubalus bubalis into 
the Freshwater Ponds at Mai 
Po Nature Reserve 
 

Deferral of the project 
completion date from 9 
July 2007 to 31 
December 2007.  No 
additional fund was 
requested. 

Details in 
Appendix 1 

10/2005 Seabird migration survey in 
southern and southeastern 
Hong Kong waters, Spring 

Transfer of funds from 
unspent balance to cover 
over-budget of the press 

Details in 
Appendix 2 
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Project No. Project Title Proposed Variation Remarks 

2006 
 

briefing.  No additional 
fund was requested. 
 

16/2003 The use of biomarkers for 
ecotoxicological assessment 
of persistent organic 
pollutants and heavy metals 
on birds at Mai Po Nature 
Reserve and other wetlands 
 

Modification of the 
study scope.  No 
additional fund was 
requested. 
 

Details in 
Appendix 3 

 
 
Advice Sought 
 
4. Members are invited to consider the progress of the projects as 
detailed in the Appendices 1 to 3 and advise whether the proposed variations of the 
projects details stipulated in paragraph 3 above should be approved. 
 
 
 
 
 
Secretariat, ECF Research Projects Vetting Subcommittee 
January 2007 
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Appendix 1  
 
Project Number 7/2005 
Project Title 
 

Study upon the Vegetation Effects and Potential 
Economic Habitat Management Benefits of 
Introducing Asian Water Buffalo Bubalus bubalis 
into the Freshwater Ponds at Mai Po Nature Reserve 
 

Principal Investigator(PI) 
 

Mr. Bena SMITH of World Wide Fund for Nature 
Hong Kong 

Project summary 
 

The objectives of the project are:  
(a) to investigate the impact of buffalo grazing 

upon the composition and structure of 
freshwater pond bankside and internal 
vegetation; 

(b) to investigate the impact of buffalo grazing 
upon avifauna; and 

(c) to undertake a comparison of the cost 
effectiveness of habitat management 
between buffalo and human methods. 

Commencement Date 9 January 2006 
Project Duration 18 months 
Target Completion Date 9 July 2007 
Total Approved Amount (A) $149,864 
Funds disbursed up to  
31.12.2006 (B) 

$74,930 – initial disbursement in Jan 2006 
 

Balance as at 31.12.2006 
(A) – (B) 

$74,934 

Implementation Problem The PI reported in the first progress report ending 
July 2006 that there was delay in the setting-up of 
the fenced enclosure, the insertion of the nose ring 
on the buffalo and further delay in the delivery of 
the buffalo to Mai Po due to the bad weather.  
Consequently, the ecological monitoring study was 
delayed by 4 months starting from May 2006. 
 

Proposed variation to project 
details 

The PI proposed to extend the study period for a few 
months up to 31.12.2007 so as to collect a complete 
set of 18-month ecological data for the study.  No 
additional fund would be applied from ECF. 
 

Assessments/Remarks In view of the delayed commencement of the project 
by various factors, the proposed extension of project 
period without additional fund is considered 
reasonable and recommended for the RPVSC’s 
agreement. 
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Appendix 2 
 

Project Number 10/2005 
Project Title 
 

Seabird migration survey in southern and southeastern 
Hong Kong waters, Spring 2006 
 

Principal Investigator (PI) 
 

Dr. Cheung Ho-fai of the Hong Kong Bird Watching 
Society  

Project summary 
 

The objectives of the study are:  
(a) To fill up information gap of present knowledge 

about the abundance and distribution of migrant 
seabirds in Hong Kong waters. 

(b) To publish result of the surveys and to promote 
conservation importance. 

(c) To arouse the awareness of the general public on 
the natural occurrence of seabirds annually in 
Hong Kong, as very few efforts have been put up 
in the past. 

 
Commencement Date 1 March 2006 
Project Duration 4 months 
Target Completion Date 30 June 2006 
Total Approved Amount (A) $150,000 
Funds disbursed up to  
31.12.2006 (B) 

$75,000 – initial disbursement in Feb 2006 
 

Balance as at 31.12.2006 
(A) – (B) 

$75,000 

Progress The project has been completed satisfactorily.  All 
the completion report, financial statement and research 
reports have been completed. 
 

Proposed variation to project 
details  

The total expenditure for the project was amounted to 
$140,088.50.  The actual expenditure on organizing 
the press briefing was $320 which was 220% over the 
original approved budget of $100.  The PI explained 
that the original plan of $100 was for purchasing 
refreshment to participants to the press briefing that 
was scheduled to be held in the office of HKBWS.  
However, in view of positive response from the media, 
the press briefing was eventually held in the meeting 
room in the Scout Association of Hong Kong.  The 
sum $320 was the venue charges for organizing the 
press briefing.  The over-budget of this item could be 
covered by the unspent balance of the project.  No 
additional fund would be applied from ECF.    
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Assessment/Remark The project was completed and the final research 
report was considered satisfactorily by AFCD.  The 
justification provided was reasonable.   
 
The RPVSC is recommended to grant approval to the 
proposed transfer of funds to cover the over-budget of 
$220. 
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Appendix 3 

 
Project Number 16/2003 
Project Title The use of biomarkers for ecotoxicological assessment 

of persistent organic pollutants (POPs) and heavy 
metals on birds at Mai Po Nature Reserve and other 
wetlands 
 

Principal Investigator (PI) Prof M H WONG of the Hong Kong Baptist University 
 

Project summary 
 

The major aim of the proposal is to investigate the 
potential use of feather and eggshells, instead of eggs, 
to setup and evaluate biomarkers in birds for risk 
assessment of POPs and heavy metals at Mai Po 
Marshes.  If significant correlations can be established 
between the two (eggshells and feather, with eggs), 
future biomarkers can be performed on eggshells 
and/or feather, instead of eggs, which will be more 
convenient and less invasive. 
 

Commencement Date 1 April 2005 
Project Duration 28 months  
Target Completion Date 31 August 2007 
Total Approved Amount (A) $588,000 
Funds disbursed up to  
31.12.2006 (B) 

$294,000 – initial disbursement in Mar 2005 
 

Balance as at 31.12.2006 
(A) – (B) 

$294,000 

Implementation Problem In the third progress report for the period ending 30 
Sep 2006, the PI reported that there would be 
modification on the study scope including the species 
of bird to be studied.  The number of Little Egret and 
Black-crowned Night Heron feeding at Tai Lake 
dropped to zero during the study period.  No Little 
Egret has been found in Mai Po Marshes as well.   
 

Proposed variation to project 
details  

In view of the absence of the target bird species, the PI 
collected samples of Chinese Pond Heron in Nanjing 
because Chinese Pond Heron were also found at Mai 
Po Marshes.  The sample data so collected would be 
useful for the comparison study.  For the sampling 
work in Hong Kong, the PI also proposed to expand the 
sampling area from Mai Po Marshes to Inner Deep Bay 
Ramsar Site including Mai Po Village, Tam Kon Chau, 
Pak Nai, Mai Po Lung Village, and Ha Mei San Tsuen 
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so that feathers and eggshells of the target birds feeding 
at Mai Po Marshes could be collected.  The PI also 
invited the representative of Hong Kong Bird Watching 
Society to assist in the sampling work in these areas.  
No additional fund would be applied from ECF.    
 

Assessment/Remark 
 

AFCD has discussed with the PI several times on the 
proposed alternative bird species and sampling areas 
and considered the proposed variation to project details 
acceptable. 
The RPVSC is recommended to grant approval to the 
proposed project variations. 
 

 
 
 
. 
 


